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Agenda Iltem 3

City and County of Swansea

Minutes of the External Funding Panel

Cyngor Abertawe Committee Room 5 - Guildhall, Swansea
Swansea Council

""" Wednesday, 1 August 2018 at 2.00 pm

Present: Councillor J A Raynor (Chair Pro Tem) presided until Minute No.
60
Councillor R C Stewart (Chair) Presided from Minute No. 60
Councillor(s) Councillor(s) Councillor(s)
J E Burtonshaw M C Child E J King
A S Lewis J A Raynor M Thomas
Officer(s)
Ben George Transport Strategy Officer
Richard Horlock Economic Development & External Funding
Clare James Economic Development & Projects Officer
Chloe Lewis Transportation
Paul Meller Strategic Planning and Natural Environment
Lyndsay Thomas Senior Lawyer
Debbie Smith Deputy Chief Legal Officer
Gaynor Winsor Accountant
Samantha Woon Democratic Services Officer

Apologies for Absence
Councillor(s): W Evans, R Francis-Davies and D H Hopkins and M Sherwood

Election of Chair Pro Tem.
Councillor J A Raynor was elected Chair Pro Tem.

Councillor J A Raynor (Chair Pro Tem) presided.
Disclosures of Personal and Prejudicial Interests.

In accordance with the Code of Conduct adopted by the City and County of
Swansea, the following interests were declared:

Councillor E J King declared a personal interest in Minute 61 ‘Active Travel Fund Bid

2018/19’ as an employee of the DVLA.

Councillor R S Stewart declared a personal interest in Minute 61 ‘Active Travel Fund

Bid 2018/19’ as an employee of the DVLA.

Councillor R S Stewart (Chair) presided.
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60

61

62

Minutes of the External Funding Panel (01.08.2018)
Cont'd

Minutes.

Resolved that the Minutes of the External Funding Panel held on 4 July 2018 be
approved and signed as a correct record.

Active Travel Fund Bid 2018/19.

The Transport Strategy Officer presented a report which sought approval in respect
of the funding application for the Active Travel Fund 2018/19.

He detailed the background, the bids submitted and details of the proposed scheme.
Members asked questions of the Officer who responded accordingly.
Resolved that the Active Travel Fund 2018/19 be approved.

Overview of Current and Forthcoming European and External Funding
Applications.

Colleagues from the Economic Development and External Funding Team and
Strategic Planning and Natural Environment provided an update on planned
European and other External funding applications.

Members asked questions of the Officers who responded accordingly.
Resolved that:

1. the submission of business plans to secure funding from the WG Building for the
Future programme to refurbish Kings Building, Orchard House and the former
BHS building be approved.

2. the submission of application forms to the WG Targeted Regeneration
Investment (TRI) Programme to establish and lead the Property Enhancement
Development Grant (PEDG) and Sustainable Living Grant (SLG) on behalf of the
region be approved.

3. the submission of applications to Natural Resources Wales grant open-call to
deliver the Gower Hedgerow Hub, Our Nature: Our Future, and Swansea Wildlife
Volunteers projects be approved.

4. The panel supports Swansea Council adopting the lead role in the Primrose Park
project and the submission of re-profile to secure funding from WREN to deliver
the project.

The meeting ended at 2.34 pm

Chair
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Cyngor Abertawe
Swansea Council

-

Report of the Director of Social Services

External Funding Panel — 3 October 2018

Welsh Government Invest to Save Bid for Multi-
disciplined Integrated Information, Advice and
Assistance (IAA) Hub

Purpose: To approve the funding application for the WG

Invest to Save expression of interest for
Integrated IAA Hub

Policy Framework: Social Services and Wellbeing Act Wales (2014)

Consultation: Access to Services, Finance, Legal and the

Family Support Continuum Steering Group

Recommendation(s): It is recommended that the External Funding

Panel approve the Integrated IAA Hub application

Report Author: Jane Whitmore and Gemma Whyley
Finance Officer: Chris Davies
Legal Officer: Debbie Smith

Access to Services Officer: Catherine Window

1.1.

Introduction

Welsh Government’s Invest to Save Fund for 2018-19 bidding round
opened in July 2018. Since 2009 the fund has supported projects
across a number of areas including:

Procurement;

ICT;

Workforce;

Improving ways of working; and

Service delivery.

The Invest to Save Fund has allocated £174 million to over 180 projects
since 2009 and the maijority of Welsh public sector organisations have
used the fund to support some of their initiatives.
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1.2.

1.3.

1.4.

2.2.

2.3.

This financial year the Fund has up to £5 million available to distribute to
support the right projects which are ready for implementation. All projects
will be considered however they are particularly interested this year in
projects which have the potential to make an impact either regionally or
nationally or which will improve the outcomes for looked after children

A funding bid for the Integrated IAA Hub was submitted to the Welsh
Government Invest to Save as an expression of interest on the 30t July
2018 in accordance with guidance provided from the Welsh Government.

The bid asks for support in developing an Integrated Hub to manage
Information, Advice and Assistance across the Continuum of Support in
Swansea, to ensure families receive the right support at the right time.

Current Service and Key Issues

. Our Information, Advice and Assistance Service (IA&A) is available to the

public and also to other professionals and provides —

¢ Information - We can provide information about universal, community
and preventative support services to help people make informed
choices about their well-being. You do not have to give the personal
details of the child and family to get information.

e Advice - If children and families have particular needs we can start an
assessment by having a 'What Matters' discussion to help families
and/or professionals to think about how to improve their situation. We
can help to explore options that may come from friends and family,
professionals or any other early intervention and prevention services.

e Assistance - this is where a person takes action with a family to help
them or to access support services for children, young people or
families on their behalf. With parents/carers consent then |,A&A can
make a referral directly to a service on the behalf of the family or
arrange for a meeting so the appropriate support can be identified.

Phone lines are operated by qualified social workers who will listen to
issues, get an understanding of the needs of our families and provide
information, advice or assistance on who can help from social services,
health, youth offending service, education, police, early intervention and
prevention services and the third sector.

In addition to IAA, the local authority has other services, which act as ‘front
doors’ for specific themes. They are listed below:

e Domestic Abuse Hub — receives referrals directly from the Police for
issues relating to domestic abuse. This service has recently undergone
a re-structure and is now effective in managing the right demand, which
ensures children and families are having the right support at the right
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2.4.

2.5.

2.6.

2.7.

2.8.

time. This Hub does not currently take demand from the public but there
is scope to broaden this in future.

e Under 11’s Single Point of Entry — receives referrals from
professionals and families who do not meet the threshold for statutory
intervention. This service allocates directly into our Team Around the
Family (TAF) team and Family Wellbeing Team (FWT) in addition to
other early help services for things like parenting support. A large
number of referrals to this service are made from the IAA team.

e Over11’s Evolve Service —rreceives referrals directly from schools and
operates within the community to support children of secondary school
age. This service also receive a large number of referrals from the 1AA
team.

These front door services manage allocation into their own teams and there
are clear referral pathways in place to support staff to ‘pass on’ referrals but
there is a lack of consistency in closing the loop on some of the more
complex cases which may have a variety of needs. The inability to refer
directly between teams (i.e. IAA cannot refer directly into TAF) and the
inconsistency in tracking cases, which are passed between services, can
often lead to drift resulting in cases escalating to statutory services.

This is further complicated by the different eligibility criteria and thresholds
adopted by services. Whilst this is clearly identified and understood within
specific services, there is a lack of understanding on a multi-agency
perspective on what these eligibility criteria are across the whole system. A
scatter-gun approach to referrals across different professionals can happen
as a result of this.

The current systems in place are not effectively set-up to support staff in
understanding ‘what matters’ to families. There are examples of when the
identifying need presented at the point of referral differs to the underlying
support that the family want and as a result needs are often unmet resulting
in cases escalating into statutory services that could potentially have been
avoided.

Recent performance information identified that IAA received a total of
12,675 call contacts in 17/18. These came from a number of different
sources including police, health, families and schools. Of these calls, 4971
came to the team for information only, 3786 for advice,1175 for assistance
which resulted in further contacts and 1165 were referred into statutory
services.

On average families experience up to 40 contacts, 12 referrals and 3 pass-
backs/hand offs throughout their journey. It is also evident that an average
of 12 professionals could be involved with a particular family yet, in some
cases, they hadn’t received an intervention that they wanted and/or needed.
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2.9.

A costing exercise determined that each contact or referral equated to an
average of 30 minutes worth of professional time and each pass back
equated to an average of 1 hours’ worth of professional time. It was
identified that on average the total time taken to support these particular
cases was upwards of 29 hours and in some extreme cases this time
reached 100 hours. The cost to the Local Authority to manage this is
estimated at over £666 per case the total number of cases that experience
this is approximately 2,340 per year costing a total of £1.5 million per annum
to the local authority.

2.10. The proposal aims to filter this information so that the right demand is being

3.2.

3.3.

3.4.

3.5.

worked with and understand need more effectively at the initial point of
contact in an effort to allocate directly to the right service. The expectation
is that this will have an impact on the number of contacts, referrals and
professionals involved with these types of cases and could result in financial
benefit across the local authority and other partners.

Proposal

. The proposal is to resource, refocus and expand the current IAA team into

a multi-disciplinary team of staff who will be co-located within an Integrated
IAA Hub. The team will be better able to manage demand and the flow of
information through the team until the point of allocation or assessment is
expected to be far quicker and more effective.

It is anticipated that this will allow us to manage demand more effectively by
ensuring the team only deal with appropriate calls, that family’s needs are
understood quickly and clearly and that cases are allocated to the right team
to support in a timely manner.

By co-locating a team across the whole system, officers from multi-agencies
will be able to clearly identify cases that meet eligibility criteria for certain
services. The hub will allocate effectively through joint decision making
based on need, eligibility and availability, ultimately reducing the number of
pass backs across the system.

Ultimately, the new process of identifying what matters and allocating
support based on need will provide families with a smoother journey through
our services. Placing families at the centre of decision-making and exploring
options together will help clarify what support is being offered any why.
Through this change professionals across a number of agencies will work
together to support families to live happy, healthy and safe lives with help
from the right people at the right time, if and when they need it.

The reduction in system waste as a result of this pilot will contribute to the
organisation financially. Based on the costs above we estimate that the cost
of the flow in the new system would be approximately £234.23 per case,
and applying this to our average number of cases annually of 2340 indicated
that this would amount annually to £548,098. This would realise a cost
saving of approximately 1 million annually.
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4.2.

4.3.

4.4.

4.5.

5.1.

Legislative Requirements

. The IAA service is a requirement of the Social Services and Wellbeing Act

and must, as a minimum, include the publication of information advice and
assistance. The service currently operates in this way and provides
information, advice and assistance on a range of topics related to accessing
support for children and families and supports families and professionals to
raise safeguarding concerns around the children in their care.

According to the Act, IAA must, ‘promote early intervention and prevention
to ensure that people of all ages can be better supported to achieve their
personal outcomes, and explore options for meeting their care and support
needs. It should be considered to be a preventative service in its own right
through the provision of high quality and timely information, advice and
assistance.” (SSWB Act part 2 section 5)

The proposal would support the IAA team to focus on preventing escalation
through appropriate allocation to early intervention services. Understanding
‘what matters’ will promote early identification of need and support people
to meet their wellbeing outcomes by offering support in a more timely way.

By placing families at the centre of decision-making, IAA will encourage the
voice of the child to be heard and allow for a more joined up approach to
exploring options and making decisions.

Additionally, the proposal meets the fundamental principles of the Act:

o Voice and control — Understanding ‘what matters’ as early as
possible and using this as a basis for exploring options will ensure that
families have control in their own support and that their voices are at
the centre of any decision making.

o Prevention and early intervention — Working more closely together
with colleagues across different agencies will allow easier allocation
into early help services to ensure intervention is appropriate and timely
SO we can prevent needs escalating.

o Well-being — A child and/or families wellbeing outcomes and goals will
be understood through the ‘what matters’ conversation and will be the
driving force behind any intervention. These will continue to be a focus
through the assessment and intervention a family receives and will
involve consistent and frequent reviewing.

o Co-production — Decisions and intervention will be coproduced and
directed by the family where it is appropriate to do so.

Equality and Engagement Implications

The Council is subject to the Public Sector Equality Duty (Wales) and must,
in the exercise of their functions, have due regard to the need to:

° Eliminate unlawful discrimination, harassment and victimisation and
other conduct prohibited by the Act.
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5.2.

5.3.

o Advance equality of opportunity between people who share a
protected characteristic and those who do not.

o Foster good relations between people who share a protected
characteristic and those who do not.

Our Equality Impact Assessment process ensures that we have paid due
regard to the above.

We have completed an EIA Screening Form and will complete a full EIA
report pending the success of the pilot and the invest to save bid which will
inform service change. This will include engagements and consultation
with service users.

6. Financial Implications
6.1. The total costs of the complete implementation of the programme over 3%
years is £1,612,370 as outlined in the following table:
Cost (including on-costs)
Item for Total Project
£
Staffing 1,482,370
Premises relocation and IT 80,000
Consultancy and evaluation 30,000
Project Management/finance/legal/HR 20,000
TOTAL 1,612,370
6.2. The local authority is seeking £806,185 from the Invest to Save programme
which is 50% of the total cost of the development and implementation of a
multi-disciplinary integrated information, advice and assistance hub.
6.3. The indicative drawn down of the funds, if successful, is outlined in the table
below
2018-19 2019-20 2020-21 2021-22
TOTAL £126,185 £350,000 £220,000 £110,000
6.4. Pending successful application to the WG Invest to Save funding a detailed

budget profile will be submitted outlining when funds would be drawn down.
This would be reviewed annually in line with our budget setting process and
the MTFP.
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6.5.

6.6.

6.7.

6.8.

The remaining 50% of costs would be met by re-aligning already existing
resource mainly within Child and Family Service Budget lines and a smaller
amount in Poverty & Prevention budget lines with the view to reviewing this
annually as it is anticipated that if the offer is correct then demand will be
reduced.

A continually annual cycle of review will be implemented to enable us to
move resource around to meet need and make the model sustainable for
the future to enable the investment to be re-paid.

This will help us to manage demand in a more effective, responsive way
and meet budget saving targets as austerity continues. Ongoing annual
review will inform decisions in terms of future commissioning and enable us
to move resources around to meet need and make the model sustainable
for the future. This will in turn, enable the investment to be re-paid within a
5 year period.

The repayment profile has been calculated based on when potential cash
saving would be realised as implementation progresses over the next 5
years.

2019-20 2020-21 2021-22 2022-23
£ £ £ £
Revenue 80,000 220,000 250,000 256,185

6.9

7.
7.1

Back
Inves

We would only utilise Invest to Save funds if needed, this is the total amount
we have sought, however this is pending WG approval.

Legal Implications

It will be necessary to ensure that all terms and conditions attached to
WG Invest to Save grant funding are complied with and that the Council’s
Financial Procedure Rules Regarding Grant Applications and
Acceptances are followed, if successful.

ground Papers:
t to Save Expression of Interest

EIA form

Appendices:

None
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Cyngor Abertawe
Swansea Council

—

Report of the Director of Social Services

External Funding Panel — 3 October 2018

Welsh Government Invest to Save Bid for Family

Finding Project

Purpose: To approve the funding application for the WG

Invest to Save expression of interest for the
Family Finding Project

Policy Framework: Social Services and Wellbeing Act Wales (2014)

Signs of Safety Framework

Consultation: Access to Services, Finance, Legal and the

Family Support Continuum Steering Group

Recommendation(s): It is recommended that the External Funding
Panel approve the Family Finding Invest to Save
application

Report Author: Donna Houlston

Finance Officer: Chris Davies

Legal Officer: Debbie Smith

Access to Services Officer: Rhian Millar

1.1.

Introduction

Welsh Government’s Invest to Save Fund for 2018-19 bidding round
opening in July 2018. Since 2009 the fund has supported projects
across a number of areas including:

Procurement;

ICT;

Workforce;

Improving ways of working; and
Service delivery.
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1.2.

1.3.

1.4.

2.2.

2.3.

2.4.

2.5.

The Invest to Save Fund has allocated £174 million to over 180 projects
since 2009 and the majority of Welsh public sector organisations have used
the fund to support some of their initiatives.

This financial year the Fund has up to £5 million available to distribute to
support the right projects which are ready for implementation. All projects
will be considered however they are particularly interested this year in
projects which have the potential to make an impact either regionally or
nationally or which will improve the outcomes for looked after children

A funding bid for the Family Finding Project was submitted to the Welsh
Government Invest to Save as an expression of interest on the 30t July
2018 in accordance with guidance provided from the Welsh Government.

The bid asks for support in developing an innovative team to drive the
implementation of the ‘Family Finding’ model in Swansea to support the
reduction in number of looked after children.

Current Service and Key Issues

Among the key strategic priorities for Child and Family Services (and
Swansea Council more generally) are the Safe Looked After Children
Reduction Strategy and the Sustainable Swansea programme. There are
strong interdependencies between these initiatives and their prospects for
success hinge on our capacity to support greater numbers of families to care
for their own children, where safe and appropriate to do so.

In 2016/17 the financial costs for Child and Family Services (not including
the costs for partners in Education, Health etc.) of supporting our looked
after population was approximately £23,000,000 - around 65% of the total
Departmental budget. If we do not reduce the need for children to become
looked after there is a risk we will not have sufficient resources to
consistently and effectively meet the needs of those who have to come into
or are already in our care.

One of the primary ways for taking forward the above strategies and
improving our capacity to support families to care for their own children has
been the development and implementation of the Signs Of Safety (SOS)
approach to practice.

Over the last 5 years Child and Family Services has been able to evidence
considerable progress in terms of delivering its strategic objectives — i.e.
improving outcomes, reducing the number of looked after children, and
ensuring financial sustainability. However progress has stalled in the last 18
months as a consequence of increasing social and financial pressures:-

The total numbers of children who are looked after in Swansea have grown
in the last year:
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2.6.

2.7.

2.8.

2.9.

3.2.

3.3.

Date LAC
31st March 2017 481
30t June 2017 492
30t September 2017 478
31st December 2017 502
31st March 2018 522

Almost 200 children became looked after in Swansea last year. This is a
high number to be able to ensure the right placement is always available at
the right time. It is also a high number to ensure that we have sufficient
resources to be financially sustainable.

Given the increasing numbers becoming looked after, the numbers of
children looked after in high cost residential care placements has risen from
30 to 37.

To be financially sustainable, Child and Family Services needs to reduce
the looked after population to 450 and the number in residential care needs
to below 25 over the next 3 years.

It is important to acknowledge that this can only occur if our practice is
strengthened. An essential component of the SOS practice framework is to
identify and support a robust and committed family network. A recent review
of the implementation of SOS in Swansea has recognised this to be the
biggest gap in the successful delivery of the approach locally. As a result, it
is thought that children are becoming looked after because we have failed
to identify robust support networks and alternative informal family carers

Proposal

. The proposal is to create an innovative team to drive the implementation of

the ‘Family Finding’ model in Swansea. The team and senior managers will
promote an integrated approach in order to enable the model to be
embedded throughout the Department.

Family Finding is a set of strategies, tools, skills, values and beliefs created
by Kevin Campbell. It is an evidence-based approach that is mandated by
United States federal law. It has also been extensively implemented in a
number of Canadian provinces.

Family Finding aims to ensure children’s safety and wellbeing through
strengthening family connections and support networks. The more a family
is able to build support and resilience within their own network, the more
effective and less time is needed of statutory services.
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

Family finding uses various search and engagement techniques to locate
connections and stresses the importance of including family in decision-
making. Family Finding engages with and enables families to have the
responsibility for safety, permanence and wellbeing of the child .It is a model
that helps create a strong foundation for collaborative family engagement
and can be used across the continuum of child and family services
involvement with a family.

The process identifies relatives and other supportive adults, including those
who are currently estranged from or unknown to the child, especially those
who are willing to become permanent connections for him/her. Upon
completion of the process, children and young people have a range of
commitments from non-paid adults who are able to provide permanency,
sustainable relationships within a kinship system, and support in the
transition to adulthood and beyond.

Keeping safety at the forefront and using a family-driven process, families
are empowered to formulate highly realistic and sustainable plans to meet
the long-term needs of children and young people.

Some of the outcomes that are expected to be achieved as a result of
successful implementation of the Family Finding model include:

o Reduced numbers of children becoming looked after.

o Increased rates of reunification to family for children already looked
after.

o Improved well-being outcomes.

o Improved placement stability (there are existing performance

indicators for placement stability).

J Quality transition out of the looked after system for care leavers.

o A reduction in the number of children becoming looked after on more
than one occasion.

o Reduction in the number in high-cost residential care.

o Stronger sense of belonging for children.

The model uses 6 steps which family finding workers assist children’s social
workers to implement. These are well-defined and tactical procedures and
activities that are tracked with a fidelity tool. As an integrated approach the
goal is to embed the principles, tools and strategies throughout practice in
Swansea.

There has been 26 evaluations of the Family Finding model across America
and Canada. Key finding of these evaluations include:-

o Increased family contact and permanent connections.

o Increased numbers of children adopted, re unified with family or
placed with parent and returning home.

o Developing functioning life time networks made up of relatives
siblings and other important adults.
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3.10.

3.11.

3.12.

3.13.

3.14.

3.15.

3.16.

3.17.

o Changes to general approaches to working with families

In Ontario, Canada, it was found that 91% of the 75 young people
considered in a 2 year study are connected to at least one enduring non
paid relationship of support expected to last a lifetime

Surveys regularly demonstrate considerable savings through achieving
earlier permanence with families. Moreover, these level of results have been
consistently replicated in the 26 Evaluations sites across America and
Canada

The proposal will create savings by reducing the numbers of children who
need to:-

o enter care proceedings;

o become looked after; and

o be looked after in expensive independent foster and residential
placements.

It will also help to reduce the average time children are looked after for.

For every placement with local authority foster carers that the project avoids
then it will mean we avoid costs to the sum of £20,800 - £23,400 per annum.
For every placement with an independent foster agency this figure is
£49,400 per annum and for every residential placement it is £169,000 per
annum.

Swansea has ambitious targets — that are necessary for financial
sustainability - for the size of its looked after children population (450),
dependency on independent foster placements (nor more than 25%) and
residential care population (no more than 25). If these are realised then the
level of spend on placements will reduce considerably.

A reduction in the LAC population by 25 children for each of the next three
years (thereby achieving the target of 450), this would mean savings on the
cost of placements of approximately £815,000 per annum (a total avoidance
of £2.445m by the end of year 3). Please note that this is only the direct
costs of providing accommodation and does not capture the myriad of other
costs associated with looking after a child.

By increasing our capacity to divert children from entering independent
foster and residential care placements then there would be further potential
savings. For instance, if the population in residential care fell from 35 to 25
as we hope this would realise annual savings of around £1,690,000.

Legislative Requirements

. The Family Finding model supports the principles and ethos of the Social

Services and Wellbeing Act (Wales) 2014 in relation to voice and control,
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co-production, early intervention and prevention and promoting wellbeing.
Moreover, it is entirely aligned with the Well-being of Future Generations
(Wales) Act 2015.

4.2. The model compliments the Care Crisis Review which considered the
factors which have led to the numbers of children in care being at their
highest since the implementation of the Children Act in 1989. The Review
recommends that: local authorities better draw upon support from family and
friends; that local authorities better promote their duty to support families to
promote children’s upbringing with their families; that local authorities make
arrangements to support families to make safe plans for children; and that
improvements need to be made in exploring potential carers within the
child’s family.

5. Equality and Engagement Implications

5.1. The Council is subject to the Public Sector Equality Duty (Wales) and must,
in the exercise of their functions, have due regard to the need to:

o Eliminate unlawful discrimination, harassment and victimisation and
other conduct prohibited by the Act.

o Advance equality of opportunity between people who share a
protected characteristic and those who do not.

o Foster good relations between people who share a protected
characteristic and those who do not.

5.2. Our Equality Impact Assessment process ensures that we have paid due
regard to the above.

5.3. We have completed an EIA Screening Form and will complete a full EIA
report pending the success of the pilot, which will include engagements and
consultation with service users.

6. Financial Implications

6.1. The total costs of the project are £342,288 per annum equating to
£1,026,864 over the course of 3 years as outlined in the following table:

Item Cost (inc. on-costs)
per annum
Family finding Boot Camp (x3) £15,000 £45,000
Family meeting workshops (x3) £9,000 £27,000
4 x Family Finding staff £186,218
Family Finding Manager £62,338
Young people’s Family finding Boot Camp x3 £9,000
£3,000 per year
Principal Social Worker involvement in policies, £6,101
training, communications etc.
Project management £6,631
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| TOTAL (annual cost)

£342,288

6.2. The local authority is seeking funding from Invest to Save totalling £750,000
which is 73% of the total costs of the development and implementation of
the Family Finding Model in Swansea.

6.3. The remaining costs will be resourced within current budgets as shown

below:
2018-19 2019-20 2020-21 2021-22 Total
£ £ £ £

Invest to £125,000 £250,000 £250,000 £125,000 |£750,000
Save Bid

Local £46,000 £92.000 £92,000 £46,000 £276,000
Authority

contribution

6.4. A continually annual cycle of review will be implemented to enable us to

6.5.

6.6.

move resource around to meet need and make the model sustainable for
the future to enable the investment to be re-paid.

This will help us to support children in a more responsive way and meet
budget saving targets as austerity continues. Ongoing annual review will
inform decisions in terms of future commissioning and enable us to move
resources around to meet need and make the model sustainable for the
future. This will in turn, enable the investment to be re-paid within a 4 year
period.

The repayment profile of this funding is as follows:

2019-20
£

2020-21
£

2021-22
£

2022-23
£

Revenue

£100,000

£100,000

£250,000

£300,000

7.

7.1.

Legal Implications

It will be necessary to ensure that all terms and conditions attached to
WG Invest to Save grant funding are complied with and that the Council’s
Financial Procedure Rules Regarding Grant Applications and
Acceptances are followed, if successful.

Background Papers:
Invest to Save Expression of Interest

Appendices:
Appendix A - EIA Form
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Equality Impact Assessment Screening Form —2017/8 Appendix A

Please ensure that you refer to the Screening Form Guidance while completing
this form. If you would like further guidance please contact the Access to
Services team (see guidance for details).

Section 1

Which service area and directorate are you from?

Service Area: Child and Family Services

Directorate: Social Services Directorate

Q1(a) WHAT ARE YOU SCREENING FOR RELEVANCE?

Service/ Policy/
Function Procedure Project Strategy Plan Proposal
X [] X [] [] []

(b) Please name and describe here:

This proposal follows an expression of interest for funding from Welsh Government
to begin a project which will identify a potential new model of service delivery to
support the reduction of looked after children.

The project will identify and implement a Family Finding Model of delivery in
Swansea.

The proposal is for a new model of service delivery and as the project progresses
a full EIA report will be completed to identify any specific impact it might have.

Q2(a) WHAT DOES Q1a RELATE TO?

Direct front line Indirect front line Indirect back room
service delivery service delivery service delivery
> (H) (1 (m) [1(L)
(b) DO YOUR CUSTOMERS/CLIENTS ACCESS THIS...?
Because they Because they Because it is On an internal
need to want to automatically provided to basis

everyone in Swansea i.e. Staff
X (H) L1 (m) [1(m) 1)

Q3 WHAT IS THE POTENTIAL IMPACT ON THE FOLLOWING...
High Impact ~ Medium Impact Low Impact Don’t know

(H) (M) (L) (H)
Children/young people (0-18) X [] [] L]
Older people (50+) [] [] X []
Any other age group [] X [] L]
Disability L] X [] []
Race (including refugees) [] [] X [l
Asylum seekers [] [] X []
Gypsies & travellers [] [] X [l
Religion or (non-)belief [] [] X []
Sex [] [] X [l
Sexual Orientation [] [] X []
Gender reassignment [] [] X [l
Welsh Language [] [] X []
Poverty/social exclusion [] [] X [l
Carers (inc. young carers) [] X [] []
Community cohesion S [] L]
Marriage & civil partnership [] g [] X []



Equality Impact Assessment Screening Form —2017/8 Appendix A

Pregnancy and maternity ] [] X []

Q4 WHAT ENGAGEMENT / CONSULTATION / CO-PRODUCTIVE
APPROACHES WILL YOU UNDERTAKE?

Please provide details below — either of your planned activities or your
reasons for not undertaking engagement

This is an Invest to Save Bid which will support the implementation of a Family
Finding Model in Swansea. Engagement, consultation and co-production will be
built into the quarterly monitoring and review of the project and will inform a full EIA
report to any changes in service provision which will have a direct impact on the
public.

Q5(a) HOW VISIBLE IS THIS INITIATIVE TO THE GENERAL PUBLIC?
High visibility Medium visibility Low visibility
LH) L1 (m) X (L)

(b) WHAT IS THE POTENTIAL RISK TO THE COUNCIL’S REPUTATION?
(Consider the following impacts — legal, financial, political, media, public
perception etc...)

High risk Medium risk Low risk
L1H) L1(m) X (L)

Q6  Will this initiative have an impact (however minor) on any other
Council service?

[ ] Yes Xl No If yes, please provide details below

Q7 HOW DID YOU SCORE?
Please tick the relevant box

MOSTLY H and/or M —> HIGH PRIORITY —> [ ] EIA to be completed
Please go to Section 2

MOSTLYL —> LOW PRIORITY/ —> [X] Do not complete EIA

NOT RELEVANT Please go to Q8
followed by Section 2

Q8 If you determine that this initiative is not relevant for an EIA report, you
must provide a full explanation here. Please ensure that you cover all
of the relevant protected groups.

The screening is for an invest to save proposal to implement a Family Finding Model
in Swansea. If successful, the project will seek to better understand the
requirements of specific groups of service users to identify how the Model can
support children and families in Swansea. This will be monitored regularly gaining
insight from service providers, multiagency teams and service users over the next
12 months to inform a full EIA pending full implementation of the model.
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Equality Impact Assessment Screening Form —2017/8 Appendix A

Section 2

NB: Please email this completed form to the Access to Services Team for
agreement before obtaining approval from your Head of Service. Head of Service
approval is only required via email — no electronic signatures or paper copies are
needed.

Screening completed by:

Name: Gemma Whyley

Job title: Project Manager

Date: 12t September 2018

Approval by Head of Service:

Name: Julie Thomas

Position: Head of Child and Family Services

Date: 12th September 2018

Please return the completed form to accesstoservices@swansea.qov.uk
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Agenda Iltem 6

¢
S

Cyngor Abertawe
Swansea Council

—

Report of the Director of Social Services

External Funding Panel — 3 October 2018

Integrated Care Fund: Dementia Funding 2018/19

Purpose:

Policy Framework:

Consultation:

Recommendation(s):

Report Author:
Finance Officer:
Legal Officer:

Access to Services Officer:

To advise the Panel of the Integrated Care Fund
(ICF) Revenue Funding for Dementia services
and projects in line with the National Dementia
Action Plan across Western Bay region for
2018/19

Social Service and Well-Being (Wales) Act 2014
Government of Wales Act 2006
Regulation and Inspection of Social Care (Wales)
Act 2015
Access to Services, Finance, Legal.
It is recommended that the Panel retrospectively
approves the acceptance of the ICF funding for
dementia services in Swansea.

Nicola Trotman

Chris Davies

Caritas Adere

Rhian Miller

1. Introduction

1.1 The purpose of this paper is to provide an overview of the Integrated
Care Fund (ICF) Revenue Funding for Dementia services and projects in
line with the National Dementia Action Plan across Western Bay region

for 2018/19
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2.1

2.2

23

2.4

2.5

Integrated Care Fund for Dementia Schemes

In June, Welsh Government announced further ICF funding of £864,000
for 2018/19 for the Western Bay region specifically for dementia schemes
that support the National Dementia Action Plan.

The letter from Welsh Government (WG) outlined an expectation that
RPBs would take a fundamental look at the existing dementia services and
care pathways in each area and develop services which addressed any
gaps identified, in line with the plan.

The ICF guidance for Dementia funding states that the funding:

e Should take into account the needs of the whole population, including
those with protected characteristics;

e must be used to support new or additional provision of services and
ways of working must clearly demonstrate the additionality that will be
delivered, with the impact evidenced in the quarterly returns required
as part of the governance of the fund;

e may be used to build on existing good practice and to increase the
scale of provision of integrated services across Wales. It may also be
used as pump-prime funding to assist transformation and change and
to test out new models of delivery;

e may be used to fund a range of projects, both small and large scale,
to deliver the actions within the Dementia Action Plan;

e can be used as revenue which supports capital funded projects e.g.
staffing for new build provision.

As with core ICF funding, monies will be allocated to health boards within
regional partnerships, but spending decisions must be taken
collaboratively by the wider regional partnership board. The Dementia
funding was reported to RPB in July and the prioritised scheme were
agreed through the Western Bay governance, ensuring formal approvals
were sought in line with the ICF guidance. The Dementia investment
plan, which includes all Western Bay schemes, is included in appendix
1. The schemes were submitted to WG on 315t July and formal approval
is expected by the end of September.

WG have confirmed that unlike the ICF revenue core funding, Dementia
Action Plan funding is to be provided on an ongoing basis. Western Bay
partners have however agreed to develop a strategic approach to
Dementia Services and on that basis mapping work is underway to identify
where the gaps are. The schemes submitted to WG were therefore only
for 2018/19, given this piece of work has not yet been completed. Schemes
for 19/20 onwards will be determined once the strategic approach is
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agreed and any future funding decisions will go through the Western Bay
Governance, which includes the Western Bay Dementia Board.

3. Equality and Engagement Implications

3.1 The Council is subject to the Public Sector Equality Duty (Wales) and
must, in the exercise of their functions, have due regard to the need to:

¢ Eliminate unlawful discrimination, harassment and
victimisation and other conduct prohibited by the Act.

e Advance equality of opportunity between people who share a
protected characteristic and those who do not.

e Foster good relations between people who share a protected
characteristic and those who do not.

3.2  Our Equality Impact Assessment process ensures that we have paid due
regard to the above.

4, Financial Implications

4.1  The total value of the Swansea schemes is £122,605, though this does not
include the regional schemes. There is no match funding requirement.

5. Legal Implications

5.1 From April 2016, there was a requirement under Part 9 of the Social
Services and Well-being (Wales) Act for the establishment of a statutory
Regional Partnership Board (RPB). A report requesting approval of the
establishment of the RPB Board and its membership was approved by
the 3 Local Authority Cabinets and the Health Board in July 2016. The
Western Bay Regional Partnership Board leads on the planning and use
of the funding, as well as ensuring delivery, to maximise outcomes for
people and the effective and efficient use of resources.

5.2 WG ICF guidance states ‘Regional partnership boards must put in place
a Written Agreement to provide assurance that robust processes are in
place to manage the effective delivery of ICF capital and revenue funds’.
The written agreement has been completed and signed by the Chief
Executive of ABMU and countersigned by the Finance Director and
endorsed by Regional Partnership Board Chair. Addendum for the ICF
Capital Funding to the original written agreement to be developed in
conjunction with the finance and legal officers

5.3  The Authority has followed the terms and conditions laid out in the ICF
revenue guidance and the ICF Dementia guidance.

Background Papers: None
Appendices:

Appendix 1 — Western Bay Dementia Investment Plan

Page 22



€z abed

Planned Expenditure 2017/2018

Tt
schome | e ot sheme
. Jrt, Project Lead (ICF Contribution Measurable Outcomes Key Delivery Milestones
Requested) Quarter 1 Quarter 2 | Quarter3 | Quarterd
i
[
i : motvatonposte karing enonment
inath - Clock. (staging) 2018 - per Day One:
“ementa s -Devlopng | meErathe i sl nrment and e Trosedagnose i dementa et projc e ek, November Dscemr 201 Grovp it s Doy Tuo:_ S raing
10 Creat ts Practices, ¥ talg ‘Amanda Fancourt £6,000 2,000 2,000 2,000 | Leader Demor ion January/  February 2018 Daythree: Theatre Interactive Storytelling.
jestern| on nostalgia. Demonstration and guidance visual protc of each.
\Western Bay MODULE2  Workshops [ i pn‘u hs protonpes
e s Lesson plans and Evaluation
MODULE3  Staff raiing Scheme of work. Student Assessment
utcome Lesonpans, g eres
anading comerc neducedneadtor
) e o
o Daticreoring
o | o (el oot and compotene . aso00 53| 5| 5550|ededtos o s o st sarovs
pbe
atents an i, g ncresed Far saistcio
[ ——
wirequre ; i
sttncare homes have th s to el therm
identify people with dementia and to feel confident
g "
i tre
ol utof he G orkLsring s Oevpmert
51 oct1s- 0%
et saybomert Tsing Frameworcto al st workng e s e
» ay Do o ramever, Wrkbook . oot dementa o e e 000 sooo| 1000|1100} e
Western Bay ® e
vt e ot o ison hoprasl
coe s
improved autcomes ad el eing ol with
‘The project relates to Themes 2, 3 & 7:. care and support needs and their carers
3 e & month gl e g soalsa, s Gt of Sces o Supor, ECAISg 1 e of o I it e, focusing o o coersre defed g prevative no &
wpporea s
Mmoo carrs gt o 200-byendwren 19 |79REL St g s
el o 2 2 e (P 2 ) i Y, L) oy By s (3 (i ot (0 2 i (Tl oy 20 Sty G i s Promotion: €
e elonsand ngagng i prman e s, Core spport il e s, nacl ad avaian Wi the i f sgnfcnty mproving the el o POPUBLen undertands the st g e e
coment Impreved carer sdcation Cunrery reporing and i tr - nd St 18
Carers (of people living with o 18
© | emem e | epororcrersucomes Thse dagnoscathdementiaand | Enmavani 10551 1870|  7001| 7o meroredcarrnderstnaing estencesndraciat |G T Ol e
e i cart an s rs b sl by end Mare [ ——— ——
Pl ucation receive early person centred care and Training plan in place ~Nov 18.
e opor whin s T Irrease ey el of carers rom Py Core | e arer - and D 18
Siazois
eyt of e rom Py Cre, o 12010
target of 6 o increase best practiceof carer suppor — | C427erY reporing end 4th dMarch 19
o encarcn 19
isane e
rotamineCordnto . 1t Octber 2018
7 st and 5 vl b e
ongons
p Tabot st sement o —
g Conets et Prt et oo < et ongons
50 ~EngAGE Dementia, o ean Richards £6420 3,210
ErgAGE Demens, Tose asgnoseawincemenaang | O R “
feath por ! Themes 1.
ppon s s i
vt Aot Devlopmet Worer
At reerch tostrngthen v s
ey st carrehowod b upprt 1o
oty vgeoons g seon s satutry |ost, Dodopment ke sy and o ol st o
g bings o ve et fendy
Conofn ey sedin Targuci, worrg ] i uiins o be Do
Upper Amman ant ‘Those diagnosed with dementia sessions for thos 3
Understanding Dementia/ | worker, with costs, ‘and their carers and families are able to service planning Recruit, train and support volunteers;
60 Diall Dementia, ) tred. d Gill Webber £25,720| 4,868 10,526 10,326 el e o .
Neath Port Talbot who support which Is flexible
are conducting research nto Welsh-speakers and dementia. partnership with The Alheimer's Society e hubs;
et and s s an grate | Dvelopment Wrker .
on- W+ Contos rgrars of s and s a5
Lo Derenta Pl Comminties
e com vlaer o
Wi oo o urdersand o o
o sector
hools Staffhave the sils o help dentiy peosle with October 2018 - Partner and Third Sector development plans finalised
70 Communities, par ips. d: Andrew Thomas £30,000 15,000 15 ;
ragens it ements
sector networks Third Those diagnosed with dementia and their carersand | ™ 201° Quarter & revew
ector e families are able to receive early person centred care
itin da s, rgt e e e o those il with ol ek ¢ £ s of g i demta o coge. gt ) People il e e ol e nger e
i s mproves g and il nnentons el of e formuti
et = e srcewad b o e g o B s s ot copls] s g i emens nd < desloppetcaonor e
i dementa 4 s bk o et of i mprovesseces ot ot e |+ e peoleand her crers
80 specialised coordinated assessment, care and review of, centred of individuals in a supportive £89,205 19,600.70| 34,802.15| 34,802.15 | awareness, timely communication, accurate progress through the recrultment process
[ ———— oo, st reention o sclston
rdgend o esting ar s ol b tranormed t b rfesonl e and delere by csupationl thray, phyltherapy ol vork, i an i e

peychology.

with the aimof o
and offsets the ned for higher levels of support.

e for higher leves of support

March:
Share evaluation findings

Appendix 1



¢ abed

The Dementia ik Service to provide support to

~ Rugust 2018 - Job Descriptons fnalied
o Inita olsfor secondment sought (4.0 WTE band 6, 0.6 WTE Band 4]
o Requistions fo apto, iPad and mile phone placed

0 Documentation templates placed on WCC

o Interviews for secondment

e oy i o o
P e e — - P
P e o e ) T 10 OB AT S 30 e B S, Al ST etk 0 oy D Faerents o b s st vk et
Dementia Link Service, Support Workers. The practitioners would be embedded within the peaple 0 provide| peopt - N |0 Commencement of professional discipline supervision
» e, o saosing s, o e 0 e wh e e o ' oo s s G 1 oot sho | et et | 510 sl s o3
‘memory. The team will diagnosis of dementia ), as well as embed| - W sup staff
i o o s s, Ty i ik e
oty ot o
e o
T ors o6 doare o s o
e rmornee ot e donos o o e
Lo
e
e e e 2E
« The xisting team has already developed a person-centred pathway to diagnosing dementia by filing the gaps In the service usually faced by those patients| et b
o .
T o it o e e i e i 1 et 12 et et e i
Primary Care based Community | ° ® " g oo v ” P " |and support which is flexible
100 |oamnts oo b romes o | s
i s e (N =
* This application therefore proposes giving all of the existing Dementia Support Workers full time contracts and increasing the size of the team to include a| needed nd
Band 6 Mental Health Nurse and an additional two Band 4 Dementia Support Workers. This will help to deliver at least two key objectives of the Demential causes and management of dementia and enables
T o
e
St e he st 0 e therm ety it
B e L
s
[ ——
SR T i T
irg o, e —
Ty Wauraryid Dementa |+ th cder person with dementa 3 hre and i heatthand welber, ervenion care e
11p | Assessmentand iy thefrcarers and familes are able 1o Cathy Murray £90290) asaas|  as,as |1 February - Staff 1 month notice
Swansea igf |support which s flexible CREDRFEEECETTE
B
o T T o B T S T T
e e
s
s
= community based services that provide care closer to.
o e e
e g et e
PRSI |spoke models or a single ‘access for service.
e ot r g pot ot o e
“revtng sctn
Comen cms Pl o o s e
Healthand SocalCare- | Occomations! Teramit " [T RC G o care that i seamless regaress of who delvers the.
‘Regional Model service
s i
P - cnos wis| s
ot et e ors et i, | oy
Pt e
iy [T L T [ e B e
& — e
i R ——
- e vt of o oo ol
- P ——
P LD Optimal Model
PP T T
e e o -
s
e
10 e oty 0 ssoo| asm|  sow
e = =
- oot b e o el o 2 et
sz Thepem et I e
B oo ot ore
;o
e T
erta i
oottt
 Cok e et s
= e et it it s o he
iasoucaes e i i dereni s
e
S
e e
e Py e e s spomine s
comsonst o | Tt ooe e -0t 01 pracurmen
o e ok vk olrgsid o of sl o e arees, e s ] s rd wakd st st i ol cememitoren | L - ard| oo o

avareness and raining,
Swansea

supporting:
Theme Action
2 1

3 se
5 s
7

confdent and competent n supporting,
incividuals needs post dlagnosis

126

o carefor  person ling with dementia after
undertaken the training

Individual attendees learning outcomes from the
fementia conference.

The ncrease i the use o asistivetechnologles

Appendix 1



Gg abed

of Nesth Port Tlbot.

“one stop shop” approach, toinclude:

 Iformati legal senvces, bene
Making Comnectons nthe |
180 Community, hos chalenges faced by people ing with | Anita Tomaszewski £19,001]
o, Specalsed  carrs,fami, riends,organisatons, care providers | 72175
i
heatth appointments]
organisatons
ek forone year 1o
e
The Factory, Church Street, Potardawe. We wil taget people from al wards o Neath

port

190 pontard: Poly stone £12000
Neath ort Tabot | These include music uiion, ceramics, staine glass an 1T courses. receve carly person centred cre and i
support which s fiexible
food love, secuity,company). When our needs are not
The 8

Marshalland 2012). i the ntial

200 B'“’:&T":":’:’;:"“' Or. Sarah Colier £108,800
o 5.19822)in
communiy

Dementia Support Workers,
Neath Port Taloot

The team links

More people are diagrosed earler,
enabiing themto plan for future and are
able sccess ealy support and caref
necded

Maintain independence

Spend will be restricted to core elements of the project,being:

8310 11,087 support familiesicarer
8 087) support familiesicarers Contribution to monthiy taff salaries - Full time posts:
Increasing the number of skiled and tained people: Project Lead 10 hours per week
o1 e aocial care verk{oree. Senior faclitator - 10 hours per week
2 Support workers = 12 hours per week
Reducing unnecessary hospital admissions.
Number of peaple with Dementia diagnosis and
gement
Caing for Carers amo
a200) 3900 3900] Any
Number of peopleattending with new disgnosis
Number of people signpasted to other dementia
services
Newcastle
Secure
i to minimise carer stress ol Worker, OT/N
September 2018 Interview relevant staff
s society and
i to improve Quality of ife forthe person with | local authority
362665.65| 36,266.67| 36266 67 |dementia Create database inreadiness to gather outcome data
Screen referrals for the carers groups.
i to improve carer's knowledge and skils for caring
for someone with dementia
3
inpatient wards Run second carertraining group

Peope are aware of the early i of dement;
the importance of a timely diagnoss; and know where
o gethelp.

More people are diagnosed earer, enabling them to

i
careif necded

Those diagnosed with dementia and ther carers and.
famiies are able to receive early person centred care

RPB Chair/ Leader of NPTCBC

Clr Jones.

122605

ABMU Finance Director

Lynne Hamiton

ABMU Cief Execuive

Tracey Myhit

Appendix 1



Agenda Item 7

¢
S

Cyngor Abertawe
Swansea Council

e

Report of the Director of Place

External Funding Panel — 3 October 2018

Proposed 3 Year Learning Programme
Glynn Vivian Art Gallery
Drafting The Future

Purpose: To seek approval to submit a proposal to the Esmee
Fairbairn Collections Fund/Museums Association
London for 100% grant aid for a 3 year part-time
Learning Programme to bring the Gallery’s ‘hidden’
Works on Paper collection to light by engaging with
participants from low economic and deprived
backgrounds in Swansea - entitled Drafting the Future

Policy Framework: Council Policy - Healthy City; Well- being of Future
Generations Act & Corporate Priorities

Consultation: Legal, Finance, and Access to Services.

Recommendation(s): It is recommended that:

1) External Funding panel notes the implications in this report and approves
the submission to attract up to £80,200 additional funding, at no cost to the
Council.

Report Author: Jenni Spencer-Davies

Finance Officer: Aimee Dyer

Legal Officer: Caritas Adere

Access to Services Officer: Rhian Millar

1.0 Background

1.1 Glynn Vivian Art Gallery recently completed a major redevelopment, and is now
seeking to expand its work for our communities, by seeking external grant-aid where
it incurs no cost for the Council.

1.2  Our collection of over 5000 works on paper is bustling with drawings and prints,
some of which have never seen the light of day, and not for reasons of conservation.
Featuring prominent contemporary and historic artists from Wales and the wider
world, the collection is an important part of the history of the gallery and is at present
underused and practically invisible to the public, save a few works which are
appropriate to be exhibited each year.
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2.0

2.1

2.2

2.3

24

3.0

3.1

Proposal

We want to breathe new life into the collection, using it to start a conversation about
identity and place, through the narratives, context, materials, and techniques
depicted in the works. Drawing out, and imparting the contained learning to a new
generation of museum patrons, artists and citizens, with drawing and image making
as our primary tool through which to investigate our collection and chosen themes.

We want this project to affect those to whom it can make the most difference. The
project will target participants from low economic backgrounds, utilising
partnerships with Pobl’s Youth Housing Project - the Foyer (the Gallery’s closest
neighbours for homeless young people), and through working closely with the
Fusion funded “Cultural Community Coordinator” within the local authority to pin
point existing groups that can benefit from participation in the activities we are
planning. This project would also provide us with an opportunity to further explore
the potential of a future partnership with Gwalia housing association owned by
Pobl.

For over five hundred years, drawing has been the core practice underpinning
artistic education. The reason drawing has remained central to art is its inherent
flexibility as a visual language. As a mode of inquiry it is a critically important
method of interrogating not just what we see in the world around us, but how we
see it. We will be making our proposed project a timely enquiry into our own sense
of identity in an ever changing global world.

Through this project we want to;

o Enhance our understanding of the collection — what are the stories that
accompany the works on paper.

o Explore public curation — how would the general public choose works that are
to be displayed, what is relevant to them and our times?

o Experience through making — exploring the means by which the works were
created, through drawing at its core but subsequently through painting and
printmaking

o Provide a legacy for volunteers - to assist in the delivery of tours and sessions
for the public surrounding the works on paper collection, leaving a long lasting
effect on the gallery and ensuring that the collection is visible for the future.

Equality and Engagement Implications

The Council is subject to the Public Sector Equality Duty (Wales) and must, in the
exercise of their functions, have due regard to the need to:

. Eliminate unlawful discrimination, harassment and victimisation and other
conduct prohibited by the Act.

o Advance equality of opportunity between people who share a protected
characteristic and those who do not.

o Foster good relations between people who share a protected characteristic and
those who do not.
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3.2

3.3

3.4

4.0

4.1

4.2

5.0

5.1

5.2

Our Equality Impact Assessment process ensures that we have paid due regard to
the above.

An EIA Screening Form has been completed in relation to the funding bid, it identified
no Equalities issues in applying for the funding. If approved a separate EIA will be
undertaken on the project itself.

The impact of this project will have a two-fold effect of improving awareness,
understanding and visibility of our collection, while creating ownership, opportunities
for training; accredited creative projects for disadvantaged people, and young people,
inspired by the artists and artworks- that our works on paper collection features. This
will improve the well-being and employment skills of our communities, especially for
young people.

Financial Implications

Total project costs over 3 years from April 2019 (2019/20, 2020/2021 and 2021/22)
ending in March 2022 will be £80,206.

There will be no additional costs for Swansea Council as the grant is 100% funded.

Summary
Year 1 Year Year Year | Year Total On-
2019/20 2 3 4 £ going
£ £ £ £ 5
£ £
Total project cost: 26,735 26,735 [26,735
Capital 0 0 0
Revenue 26,735 26,735 26,735
Grant applied for:
Capital 0 0
Revenue 26,735 26,735 26,735
Match Funding 0 0 0
Internal
Match Funding 0 0 0
External

Legal Implications

Any offer of grant funding is likely to contain terms and conditions which are binding
on the Council and the Council will need to ensure that it complies with the same.

In addition the procurement of any goods and services utilising this grant must
comply with the Council's Contract Procedure Rules and European procurement
legislation as appropriate.

Background papers: EIA form
Appendices: Appendix 1 - EFP1 Pre-Submission
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EFP1

Appendix 1

The City & County of Swansea

EFP1 PRE-SUBMISSION - Notification of Funding Bid to

External Funding Panel

THE EFP1 APPLIES TO HARD COPY AND ELECTRONIC SUBMISSIONS

1. Scheme background and details - this is to inform the External Funding Panel
of the intention to apply for a new grant proposal -

a. Awarding Body

Esmee Fairbairn Collections Fund/Museums
Association London

b. Name and purpose of
Scheme/Programme (attach
proposal brief)

Esmee Fairbairn Collections Fund/Museums
Association London

The Esmée Fairbairn Collections Fund, run by the
Museums Association, funds projects which
develop collections to achieve social impact.

The Fund started in 2011 and 90 projects have so
far received grants totaling £6.7m in 14 funding
rounds. Between 2017 and 2019 it is offering a total
of £3.5m in grants, as well as providing events and
resources for the whole sector.

Our proposal to the Esmee Fairbairn Collections
Fund/Museums Association London is for 100%
grant aid for a 3 year part-time Learning
Programme to bring the Gallery’s ‘hidden’ Works
on Paper collection to light by engaging with
participants from low economic and deprived
backgrounds in Swansea - entitled Drafting the
Future.

c. Grant value in Totalg

£80,206 over 3 years in total.

d. Grant period / timescale
for delivery

1 April 2019 to 31 March 2022

e. CCS acting as Lead Body
or Joint Sponsor? Name
other Partners.

n/a

f. Detail links to existing
schemes at Local, Regional
or National level

This project links to the aims of the Museums
Association in our role as an accredited
museum registered with the UK government’s
Museums Libraries and Archives Council
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g. Detail direct links to
Council Policy, including,
where appropriate, target
areas

The project will directly promote Swansea’s Well-
being statement 2017/18 and Corporate
Priorities 2018/22. Glynn Vivian is located in
Castle Ward which is a key target area.

h. List key target and
proposed performance
measures

Work is completed on time and within budget.
The completed scheme will result in improved
community inclusion at the Glynn Vivian and will
improve the well-being of a broad range of
participants from low economic backgrounds,
and especially young people who are
disadvantaged. This will be monitored through
our GLO system and surveys.

i. For WEFO schemes
confirm that the scheme has
been developed in
conjunction with the
European Unit - Yes /No
(delete)

n/a

j- Does this grant require a
continuation of funding by the
Council after the grant period
has expired? This includes
current or additional staff
costs. Yes / No

No

k. Does the application
require match-funding?
Yes/No if it does where is this
coming from?

No

I. Will the project entail the
employment of additional staff
and on what basis?

Yes, the grant allows for a part-time project
manager/artist educator for 2 days per week over
the 3 year period. Ideally we have a present
member of staff whose post could be extended, if
HR regulations permit. Otherwise we will
advertise the post on a fixed term basis,
renewable annually.

required?

M. Have you completed an Yes
EIA (Equality Impact
Assessment) Screening
Form (please attach)?

N. Is a full EIA report No

2. Please complete the following financial information:
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Year 1 Year .
2019/20 Ygar 3 Year4d | Years Total Ongoing
£ £ ¢ £ £ £ £
Capital 0 0 0
Revenue 26,735 26,735 26,735
Grant applied for:
Capital 0 0
Revenue 26,735 26,7351 26,735
Match Funding 0
Internal
Match Funding 0 0 0
External
3. Please complete the following:
a. Does the funding meet the Yes.

Council's priorities?

Healthy City, Well- being of Future
Generations Act, Corporate priorities

Safeguarding people from harm

Improving education and skills

Transforming our economy and infrastructure
Tackling poverty

b. What are the expected outcomes
and are they clear and achievable?
(link to 1h)

The expected outcome is that the project is
completed on time and within budget. The
completed project will offer empowerment
and improved experiences with accredited
qualifications for young unemployed or
homeless people, transforming their skills
through creativity whilst making the gallery’s
works on paper collection accessible to our
audiences and visitors to the Gallery. The
project will also develop new volunteers and
have a broad, positive social impact in
deprived areas of the city.

c. Is there an exit plan? (link to 1j/1)

Yes. We will integrate targeted participants
during and after the duration of the project.
We will identify potential groups and
individuals who will benefit most from their
involvement, namely those facing economic
hardship (unemployed, BAME people, Neets,
people with disabilities and other socially
excluded people). We will have offered them
training in a variety of transferable skills, and
this will help participants who have an
interest in progressing further in the arts
sector.
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d. How is Value for Money being
obtained? (procurement/third party
arrangements etc)

The work will be formally procured and
evaluated, in the same way as the Gallery
does with all its funding.

e. What is the governance /
management structure for the
scheme? - What board/management
team will it be reported to?

The management structure is already in place
at the Gallery within Cultural Services.

f. What are the major risks and how
will they be managed?

The major risk with this scheme is that work
will not be completed on time or within

budget. This will managed by the Project
Manager and the Gallery team to ensure
the risk is minimised.

4. Authorisation

Name/ Signature Date

Responsible Officer:

(Group)/Accountant:

External Funding Panel

Endorsed /Not Endorsed
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A
N

Cyngor Abertawe
Swansea Council

____...--'""_—__

Report of the Chief Legal Officer

External Funding Panel — 3 October 2018

Exclusion Of The Public

Purpose: To consider whether the Public should be excluded
from the following items of business.

Policy Framework: None.

Consultation: Legal.

Recommendation(s): | It is recommended that:

1) The public be excluded from the meeting during consideration of the

following item(s) of business on the grounds that it / they involve(s) the
likely disclosure of exempt information as set out in the Paragraphs listed
below of Schedule 12A of the Local Government Act 1972 as amended by
the Local Government (Access to Information) (Variation) (Wales) Order
2007 subject to the Public Interest Test (where appropriate) being applied.

Item No. Relevant Paragraphs in Schedule 12A
9 14
Report Author: Democratic Services
Finance Officer: Not Applicable
Legal Officer: Tracey Meredith — Chief Legal Officer (Monitoring
Officer)

Introduction

1.1 Section 100A (4) of the Local Government Act 1972 as amended by the Local
Government (Access to Information) (Variation) (Wales) Order 2007, allows a
Principal Council to pass a resolution excluding the public from a meeting during
an item of business.

1.2 Such a resolution is dependant on whether it is likely, in view of the nature of
the business to be transacted or the nature of the proceedings that if members
of the public were present during that item there would be disclosure to them of
exempt information, as defined in section 100l of the Local Government Act
1972.

Page 33



2.1

2.2

2.3

24

3.1

41

4.2

4.21

422

423

Exclusion of the Public / Public Interest Test

In order to comply with the above mentioned legislation, Cabinet will be
requested to exclude the public from the meeting during consideration of the
item(s) of business identified in the recommendation(s) to the report on the
grounds that it / they involve(s) the likely disclosure of exempt information as
set out in the Exclusion Paragraphs of Schedule 12A of the Local Government
Act 1972 as amended by the Local Government (Access to Information)
(Variation) (Wales) Order 2007.

Information which falls within paragraphs 12 to 15, 17 and 18 of Schedule 12A
of the Local Government Act 1972 as amended is exempt information if and
so long as in all the circumstances of the case, the public interest in
maintaining the exemption outweighs the public interest in disclosing the
information.

The specific Exclusion Paragraphs and the Public Interest Tests to be applied
are listed in Appendix A.

Where paragraph 16 of the Schedule 12A applies there is no public interest
test. Councillors are able to consider whether they wish to waive their legal
privilege in the information, however, given that this may place the Council in a
position of risk, it is not something that should be done as a matter of routine.

Financial Implications

There are no financial implications associated with this report.
Legal Implications

The legislative provisions are set out in the report.

Councillors must consider with regard to each item of business set out in
paragraph 2 of this report the following matters:

Whether in relation to that item of business the information is capable of being
exempt information, because it falls into one of the paragraphs set out in
Schedule 12A of the Local Government Act 1972 as amended and reproduced
in Appendix A to this report.

If the information does fall within one or more of paragraphs 12 to 15, 17 and
18 of Schedule 12A of the Local Government Act 1972 as amended, the public
interest test as set out in paragraph 2.2 of this report.

If the information falls within paragraph 16 of Schedule 12A of the Local
Government Act 1972 in considering whether to exclude the public members
are not required to apply the public interest test but must consider whether they
wish to waive their privilege in relation to that item for any reason.

Background Papers: None.
Appendices: Appendix A — Public Interest Test.
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Public Interest Test

No.

Relevant Paragraphs in Schedule 12A

12

Information relating to a particular individual.

The Proper Officer (Monitoring Officer) has determined in preparing this
report that paragraph 12 should apply. Their view on the public interest test
was that to make this information public would disclose personal data
relating to an individual in contravention of the principles of the Data
Protection Act. Because of this and since there did not appear to be an
overwhelming public interest in requiring the disclosure of personal data they
felt that the public interest in maintaining the exemption outweighs the public
interest in disclosing the information. Members are asked to consider this
factor when determining the public interest test, which they must decide
when considering excluding the public from this part of the meeting.

13

Information which is likely to reveal the identity of an individual.

The Proper Officer (Monitoring Officer) has determined in preparing this
report that paragraph 13 should apply. Their view on the public interest test
was that the individual involved was entitled to privacy and that there was no
overriding public interest which required the disclosure of the individual’s
identity. On that basis they felt that the public interest in maintaining the
exemption outweighs the public interest in disclosing the information.
Members are asked to consider this factor when determining the public
interest test, which they must decide when considering excluding the public
from this part of the meeting.

14

Information relating to the financial or business affairs of any particular
person (including the authority holding that information).

The Proper Officer (Monitoring Officer) has determined in preparing this
report that paragraph 14 should apply. Their view on the public interest test
was that:

a) Whilst they were mindful of the need to ensure the transparency and
accountability of public authority for decisions taken by them in relation to
the spending of public money, the right of a third party to the privacy of
their financial / business affairs outweighed the need for that information
to be made public; or

b) Disclosure of the information would give an unfair advantage to
tenderers for commercial contracts.

This information is not affected by any other statutory provision which
requires the information to be publicly registered.

On that basis they felt that the public interest in maintaining the exemption
outweighs the public interest in disclosing the information. Members are
asked to consider this factor when determining the public interest test, which
they must decide when considering excluding the public from this part of the
meeting.
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No.

Relevant Paragraphs in Schedule 12A

15

Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any
labour relations matter arising between the authority or a Minister of
the Crown and employees of, or office holders under, the authority.

The Proper Officer (Monitoring Officer) has determined in preparing this
report that paragraph 15 should apply. Their view on the public interest test
was that whilst they are mindful of the need to ensure that transparency and
accountability of public authority for decisions taken by them they were
satisfied that in this case disclosure of the information would prejudice the
discussion in relation to labour relations to the disadvantage of the authority
and inhabitants of its area. On that basis they felt that the public interest in
maintaining the exemption outweighs the public interest in disclosing the
information. Members are asked to consider this factor when determining
the public interest test, which they must decide when considering excluding
the public from this part of the meeting.

16

Information in respect of which a claim to legal professional privilege
could be maintained in legal proceedings.

No public interest test.

17

Information which reveals that the authority proposes:

(@) To give under any enactment a notice under or by virtue of which
requirements are imposed on a person; or

(b) To make an order or direction under any enactment.

The Proper Officer (Monitoring Officer) has determined in preparing this
report that paragraph 17 should apply. Their view on the public interest test
was that the authority’s statutory powers could be rendered ineffective or
less effective were there to be advanced knowledge of its intention/the
proper exercise of the Council’s statutory power could be prejudiced by the
public discussion or speculation on the matter to the detriment of the
authority and the inhabitants of its area. On that basis they felt that the
public interest in maintaining the exemption outweighs the public interest in
disclosing the information. Members are asked to consider this factor when
determining the public interest test, which they must decide when
considering excluding the public from this part of the meeting.

18

Information relating to any action taken or to be taken in connection
with the prevention, investigation or prosecution of crime

The Proper Officer (Monitoring Officer) has determined in preparing this
report that paragraph 18 should apply. Their view on the public interest test
was that the authority’s statutory powers could be rendered ineffective or
less effective were there to be advanced knowledge of its intention/the
proper exercise of the Council’s statutory power could be prejudiced by
public discussion or speculation on the matter to the detriment of the
authority and the inhabitants of its area. On that basis they felt that the
public interest in maintaining the exemption outweighs the public interest in
disclosing the information. Members are asked to consider this factor when
determining the public interest test, which they must decide when
considering excluding the public from this part of the meeting.
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By virtue of paragraph(s) 14 of Schedule 12A

of the Local Government Act 1972

as amended by the Local Government (Access to
Information) (Variation) (Wales) Order 2007.

Document is Restricted
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By virtue of paragraph(s) 14 of Schedule 12A

of the Local Government Act 1972

as amended by the Local Government (Access to
Information) (Variation) (Wales) Order 2007.

Document is Restricted
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By virtue of paragraph(s) 14 of Schedule 12A

of the Local Government Act 1972

as amended by the Local Government (Access to
Information) (Variation) (Wales) Order 2007.

Document is Restricted
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By virtue of paragraph(s) 14 of Schedule 12A

of the Local Government Act 1972

as amended by the Local Government (Access to
Information) (Variation) (Wales) Order 2007.

Document is Restricted
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By virtue of paragraph(s) 14 of Schedule 12A

of the Local Government Act 1972

as amended by the Local Government (Access to
Information) (Variation) (Wales) Order 2007.

Document is Restricted
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